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T1e Department of Emergency and Military
Affairs mission is To promote, protect and
defend the health, safety, peace and quality
of life of the citizens of our communities, state
and nation. DEMA isdivided into three programs:
Adminigtration, Emergency Management and Military
Affairs. TheAdministration program coordinatesthe
activitiesof the other programs. It providesoverall
financial, contracting, personnel and property
management actions. The Emergency Management
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program prepares and coordinates emergency
response plans for the state. The Military Affairs
program containsthe Army National Guard and the
Air National Guard programseach of which develop,
train and sustain amilitary forcefor the protection of
lifeand property, preservation of peace, maintenance
of order and public safety. It also administers Project
ChalleNGefor training at-risk youth and the Joint
Counter Narco-terrorism Task Force.



Joint Programs

2005 - 2006
Mission:

Thisdivisionisresponsiblefor the Department’s
support functions. Its dutiesinclude managing the
Human Resource Department, the Resource
Management office, the Morale, Welfare, and
Recreation department, performing purchasing and
contracting activities, providing technology support
services, and supervisng Project Chdlenge, anationdly
affiliated military-style program for at-risk men and
women between theagesof 16-18 whowishtoobtain
ahigh school equivalency degree.

Overview:

Thishasbeen achallenging but productiveyear. We
are happy and proud of the donations we have re-
ceived from the community and corporations, for the
Family Ass stance Fund. We have helped over 1,100
familiesand raised over $942,314. The community
support has been unprecedented sinceitsinception.
We are also proud of the success of our Morale,
W fare and Recrestion office. We have brought lower
priced tickets for theme parks, movies, hotels, and
toursto our soldiers. Wenow also offer leasuretravel
packages. Project Challengejust raised $2 million
dollarson their Capital Campaignto help build anew
cafeteriaand new classrooms. Project Challengea so
saw two more graduating classes, adding nearly 200
studentsto theroll of graduates. New legidation was
passed thisyear adding anew tax check off box onto
individual tax formsthat will allow more peopleto
donateto National Guardsmenandtheir familieswhile
they are deployed. L egidlation was al so passed that
allowsemployersthat hire Guardsmento receivea
onetime $1,000 tax break if their employeeis de-
ployed.

Major Accomplishments - Purchasing/
Contracting:

. Continued refinement and revisonsto DEMA
Directive/Purchasing Procedures, formsand processes
to ensure consistent treatment of customers,
standardization of purchasing processes and

compliance with new state of Arizona Procurement
Codewith respect to Small/Minority/\WWomen owned
business contracting goals set by the Governor, new
bid limits, strategic contracting center initiatives, and
other variouschangesto theArizonaRevised Statutes.
. Attended training through Enterprise
Procurement Servicesto enable DEMA procurement
staff to electronically issue statewide solicitationsfor
commodities and/or services assigned to it by
Enterprise Procurement Services. Procurement staff
also attended several purchasing related seminarsto
ensure continuing professional education goalsare
maintained.

. Re-certification of two staff membersaseither
Certified Professional Public Buyer and/or Certified
Purchasing Manager through the National Institute of
Governmental Purchasing or Institute for Supply
Management.

. Rewrote, revised and improved request for
proposal, request for quotation and invitation for bid
templates, contract terms/conditions, etc., to make
them cong stent with thelatest Sate of Arizonastandard
contracting terms, rules, laws, regulations, SPIRIT
requirements, and policies of the Enterprise
Procurement Servicesoffice.

. Improved purchasing procedures and
standardization of formsused by departmentsfor Sole
Source, Emergency and I mpracticable procurements.
. Improved customer servicewithin DEMA and
closer coordination with the Enterprise Procurement
Services.

. Successful processing and close out of
Purchase Ordersand contractsfor end of 2006 state
fiscd year.

. Continued expansion of theAmerican Express
purchasing card programtoincludethisofficeholding
supplementd training seminarsinorder to clarify new
Genera Accounting Office P-Card procedures.

. Further standardization of processes and
devel opment of officemanua/desk proceduresfor each
staff positionin department.

Challenges/Critical Issues (Both past and
resent):

. Introducing and strategically using dternative
methodsof contracting for construction (Design/Build
and/or Construction Manager @ Risk) to help



streamline procurement process and thereforedrive
costsdown.

. Improving customer serviceand gaining trust
of internd clientsand senior management.
. Providing additional education and training

opportunities to allow procurement staff the
opportunity to become certified aseither: Certified
Professional Public Buyers, Certified Professional
Procurement Officers or Certified Purchasing
Managers.

. Design of web pageand staff training to post
bid solicitations on web page to allow for wider
advertisement of solicitations.

. Introduction of electronic bid packages(vs.
paper) fromvendors.
. Implementation of bid/quoterecord database

todiminatemanud processesof assgning bid numbers
and improved tracking of continuing projects.
I ntroduction of strategic purchasing practicesinstead
of reactivetacticscurrently in place.

. Improving pay scalefor lineand saff pogitions

M aj or Accomplishments- Human Resour ces:

TheAdminigrative Services Office expanded itsstaff
to providemore proactive servicestotheAgency. A
Human Resources Supervisor position wasestablished
to overseethe HR work unit, including thefunctions
of recruiting, classfication, HRIS, and benefits. A Risk
Management Liaison position wasestablished tofocus
on occupational safety and training, lossprevention,
the agency’s state fleet, and the agency’s Business
Continuity and Recovery Plan.

M ajor Accomplishmentsof the Family Assistance
Fund:

The Family Assistance fund, a subsidiary of the
ArizonaReserve Component and Emergency Relief

Fund isdedicated to the general welfare of Arizona
Reserve Component military families. Thefund helps
in emergencies with rent and mortgage, food and
utilities, essential transportation and vehiclerepair,
emergency travel, funerd expenses, medica expenses,

and other emergency needs. We have helped atotal

of 1,105 familiessince thefund has been established
and raised atotal of $942,314 sinceinception.

M aj or accomplishmentsof M orale, Welfare, and
Recreation:

In the fiscal year of 2006, the MWR office has
accomplished agreat deal. We developed an MWR
Needs Assessments resulting in over 350 returned
urveys

. We have put together a successful softball
tournament.

. There has been coordination of the Military
Ticket Program, resulting in the opening of the
Information, Ticketing and Tours office offering
discount ticketsto major attractionsand hotelsboth
locally and nationally along with toursto such places
asLaughlin, Hawali, resort areasof Mexico, Telluride,
Alaskaand New York City.

. We have successfully installed and are
managing an RV storagelot whichis completely full
withawaitinglis.

. Added twice-weekly yogaclass

. Monthly dinner theatretickets

. Pheasant Hunt that sold 200 birdsintwo days
. Take-aVeteran Fishing Day

. All vendorsunder contract and paying monthly
commisson

. Successful Bahamascruisefor 16 people
. Working to become a full-service travel
agency

,gg!é-'-! -

“al Thenew 91st CST (Weapons of Mass

B Destruction) building was completed during

thetail end of FY 2005.



M ai or Accomplishmentsfor Project ChalleNGe:

During Fiscal Year 2005/2006 Arizona Project
ChalleNGe graduated atotal of 164 students94in
class25and 70in Class26. Therewere110 graduates
who received their high school General Equivalence
Diplomawhich equatesto 67.1% successrate. Fifteen
studentsopted for military service. Theremainder of
the studentsare going to collegeor working part time
or full time. The Project ChalleNGe Foundationis
nearing theend of itscapital campaignto raisemoney
to build amulti-suefacility. Sofar thecampaign has
raised mearly $2 millionfor thefacility.

Challenges. Our biggest challengeis convincing
the major school districts that we are not in
competition with them for students. We provide a
successful aternativefor student success. Weonly
want |egitimate studentswho are drop-out, not ones
currently enrolled or scheduled for re-enrollment.
Breeching thisgap would beawin-win situation for
the state of Arizona.

All photographs
arecourtesy of
Project
ChalleNGeand
depict the Classes
25and 26 during
2006.




Arizona Division of
Emergency Management
2005 - 2006

TheDivision of Emergency Management servesto
develop and strengthen partnershipswithinthe State
to protect the health and safety of peopleand property.
Arizond semergency management community conssts
of thousands of dedicated personnel working together
inashared partnership between the public and private
sectors.

Mission:

The Division coordinates emergency servicesand
the efforts of governmental agenciesto reducethe
impact of disasters on persons and property in
Arizona.

Goals:

1. Reduceor diminatetheeffects of disastersthrough
mitigative activities.

2. Increase preparedness to reduce the impact of
emergencies and disasters through comprehensive
planning, training and exercise programs.

3. Increase state, local and private capabilities to
respond to and recover from emergencies and
disasters.

4. To implement the Emergency Planning and
Community Right-to-Know Act.

INnFY 2006, the Divis on continued toimplement many
stateand federal initiativesrelating to the National
Incident Management System and strategic objec-
tivesencompassing response planning, catastrophic
planning, state-wide interoperability communica-
tionsand establishing AZ211. Significant progresswas
madetowardsimplementing statewide disaster miti-
gation planning, interoperable communicationsinitia-
tives

Theprimary emergency management activitiesduring
FY 2006 were:

1. Managingthe emergency shelteringand
post-shelter recovery of 650 Hurricane

Katrinaairlift evacueesand over 2,000
salf evacueesfrom the Gulf Coast areg;

2. Managing the response, recovery, and
mitigation of six active Presidential
Major Disaster Declarationsfor theUS
Department of Homeland Security,
Federal Emergency Management
Agency;

3. Esablishingadatelndividua Assstance
Program within the Operations Section,
Recovery Unit to coordinateass stancefor
individuasand familiesrecovering from
disastersand emergencies,

4. Participating in the development and
implementation of AZ211, an internet
resourcefor thedissemination of satewide
emergency information and preparedness
campaigns,

5. Assessing and enhancing a statewide
WMD response capability;

6. EgablishingadateCitizen CorpsCouncil
andincreasing thenumber of locd Citizen
Corps Councils and Community
Emergency Response Teams,

7. Developingacomprehensive stateAll-
Hazard Enhanced Mitigation Plan, aloca
All-Hazard Mitigation Model Plan, and
implementingadrategy for locd mitigation
plansfor dl jurisdictionswithinthe state;

8. Enhancing thecommunicationscapability
for the satewideemergency management
community and interoperability between
first responders; and,

9. Planningfor the continuity of essential
agency functionsandthecontinuity of ate
government.

Emergency ResponseProtocol: TheDivisionis
capableof activating the State Emergency Operations
Center within 45 minutes. It maintains a Certified
Response Team cons sting of aduty officer and afive
person Support Team available 24 hoursto receive
emergency derts, issuewarningsand instructionsto
thepublic, andto coordinateinitia stateresponsewith
local emergency officias. Theduty officer servesas
thedivision’spoint of contact for the State Warning
Point, managed by the Department of Public Safety.



Organization: Thedivisonconggsof thedirector’s
officeandisorganized dong functiona lineswithfour
sections. Operations Section; Preparedness Section;
Logistics Section; and the Arizona Emergency
Response Commission.

Officeof theDirector: Thedirector formulatespolicy
and providesguidanceaffecting all aspectsof divison
activities. Intimes of emergency, thedirector serves
as the Governor’s Authorized Representative and
administers emergency funds allocated by the
declaration. Thedirector also servesas chairman of
theArizona Emergency Response Commission and
also currently servesasthedirector of the state Office
of Homeland Security. Thedeputy director hasdirect
supervision of the Division staff assisting thedirector
in performing emergency management duties.

Operations Section (Response, Recovery,
Mitigation, and Homeland Security Planning):
The Operations Section executesemergency response,
recovery and mitigation plansand activitiesthrough
the coordination and application of federal and state
programs. Intheevent of amgor Presidential disaster
declaration, the Recovery Sectionwould beactivated
to manage a Joint Field Office to coordinate and
manage Public Assistance and Individua Assistance
Programsfor long-term recovery efforts.

Preparedness Section (Planning, Training and
Exercise): Preparedness strengthens emergency
management through planning, training and exercisng
of our emergency management community: (local,
state, and federa governments, voluntary agencies,
business and industry, and individual citizens) to
respondto, recover from, and mitigateagaingt disasters
through planning, training and exerciseactivities.

LogisticsSection: Logisticsconsolidateslogistics,
facilities, telecommunications and information
management functions for the division. During
emergencies, the section coordinates emergency
procurement, availability of stateand federal resources
and support for the State Emergency Operations
Center. During routine periods, the section coordinates
procurement activities, managesfacilitiesand asset
inventories; and, manages communi cationsresources

to support communications during emergencies and
disasters.

Arizona Sate Emer gency Response Commission
(AZSERC): TheAZSERCimplementsthefedera
Emergency Planning and Community Right-to-Know
Act (EPCRA) programinArizona; supervisesLocal
Emergency Planning Committees adminigtersstateand
federa grants, coordinatesemergency notification of
chemical releases, public disclosure of businessand
industry, chemical inventoriesand emergency plans,
risk communication, and EPCRA outreach activities
to support emergency responders, industry,
community and academia.

Activities. Federal Missions. Not applicable.

Activities (Sate)

Presidential Declar ationsof FY 2006:

Operation Good Neighbor (26003/EM-3241). On
September 3, 2005 the Governor declared astate of
emergency in support of the Hurricane Katrina,
Arizona s Operation Good Neighbor. The Governor
wasrequested by the Federal Emergency Management
Agency (FEMA) to assist with the national state of
emergency dueto the catastrophic consequences of
Hurricane Katrina. (SEOC activated)




Presidential Declar ationsRemaining Open:

Disaster recovery operations continue on six
previousyear Presidential declarations. Theseare:

1.

East Mesa Presidential Disaster, October
1999 Microburst.

Arizona 2000 Flood Emergency, October
2000 Flooding.

Rodeo-Chediski Fire Emergency, June 2000
Wildland Fire.

Aspen Fire Emergency, June 2003 Wildland
Fire.

Northern ArizonaWinter Storm Emergency,
January 2005 Flooding.

February 2005 Winter Stormsand Flooding
Emergency, February 2005 Flooding.

Presidential Declarations(Closed): None.

Gubernatorial Proclamationsof FY 2006:

1.

Arizona-Mexico International Border
Security Emergency (26001). OnAugust
15, 2005, the Governor declared a state of
emergency for the Arizona — Mexico
International Border Security Emergency. The
daily threat to public health and safety from
the gangs, coyotes and others engaged in
dangerouscrimind activitiesisworsening and
Arizonacan no longer wait for the federal
government to do their job. The declaration
allows the state agencies and local
governmentswithin the countiesof Cochise,
Pima, SantaCruz and Yumato submit projects
that will helptolessenthecrimina activities
adongArizonasinternationd border. (SEOC
not activated)

Clifton Flash Flood Emer gency (26002).
OnAugust 26, 2005, the Governor declared
anemergency for theTown of Clifton. Heavy
rains and flash floods caused significant

damageto publicinfrastructure; closed and
damaged roads, and sewer lines were
damaged. Total allocationswere $75,000.
(SEOC not activated)

. Operation Good Neighbor (26003). On

September 3, 2005, the Governor declared a
state of emergency in support of Hurricane
Katring, Arizona sOperation Good Neighbor.
The Governor wasrequested by the Federal
Emergency Management Agency (FEMA) to
assigt withthenational state of emergency due
tothe catastrophi c consequencesof Hurricane
Katrina. The state accepted thismissionand
committed to wel coming evacueeswith open
armsand providing themwith food, shelter,
transportation, health and medical services,
schoolsfor thechildren, jobtraining, jobsand
other assstancewiththeir short andlongterm
needs. Beginningwiththefirst arrivalsinon
September 4, 2005, Arizonacurrently has
approximately 2,800 registered Katrina
households living in Arizona. (SEOC
Activated)

La Paz County Summer Monsoon
Emer gency (26004). Beginning August 1,
2005 and continuing through August 23, 2005,
heavy rainsduring themonsoon sormscaused
significant damageto publicinfrastructurein
areas around La Paz County, resulting in
damagesto numerous roads some of which
were closed and impassable. On September
16, 2005 the Governor declared an emergency
for LaPaz County. (SEOC not activated)

.I'!' \ TR - ‘.I".III 3 _ .-
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The SEOC activated during Operation Good
Neighbor.



5. Pima County Flash Flood Emergency

(26005). On August 14, 2005 and August
23, 2005 intenseheavy rainscaused sgnificant
damageto publicinfrastructure throughout
Pima County. The severerunoff resulted in
damages to numerous roads, traffic lights,
water well fields, berms, crossings, and police
vehicles. On September 16, 2005 the
Governor declared anemergency for thePima
County Flash Flood Emergency. (SEOC not
activated)

. AZ Pre-Suppression WildfireResour ces
Emergency (26006). On February 22,
2006, the Governor declared an emergency
dueto the driest winter in recorded history
coupled with above averagetemperaturesand
theearliest recorded start to awil dfire season.
Theentire state wasthreatened by extreme
wildfirehazards. The 2006 Statewildfirepre-
suppression resources strategy required
additiona financia support. Thedeclaration
provided $200,000 for pre-suppression
resources to the Arizona State Land
Department, Office of State Forester and the
ArizonaDivison of Emergency Management.
(SEOC not activated)

. BrinsWildland Fire Emergency (26007).
OnJune 18, 2006 the BrinsFireignitedinthe
Coconino National Forest near the
communities of Sedona and Oak Creek
Canyon. Most of Oak Creek Canyon was
evacuated; fire suppression resources
responded from federal, state and local
governments. The Situation necessitated the
activation of the AZ211 call center and the
Governor declared an emergency on June 19,
2006. (SEOC activated)

. Glassy-Winged Shar pshooter Emer gency
(26008). On June 23, 2006 the Governor
declared agtate of emergency for the Glassy-
Winged Sharpshooter Emergency for Cochise
County. The Glassy-Winged Sharpshooter is
a known vector of Xyella fastidiosa, a
bacteria that causes plant diseases such as

Pierce sdisease of grapes, dmond leaf scorch,
dfafadwarf, oleander leaf scorch, and citrus
verigated chlorogs, that threaten theviability
of wine, citrus and other agricultural and
horticultural industries as well as public
landscapes. The Glassy-Winged has been
detectedinArizonainasmal isolated location
inthecity of SierraVista, Cochise County.
TheArizona Department of Agriculture has
been placing detection traps, monitoring and
eradicating the Sharpshooter. (SEOC not
activated)

Gubernatorial Proclamationsof FY 1999-2005:

The following prior year State emergency
declarationsremain open:

1. Statewide Drought, June 1999. This

proclamation isextendedindefinitely.

. Arizona 2000 Flood Emer gency, October

2000 FHooding.

. Potential Terrorism Threat, September

2001 Terrorism.

. Rodeo-Chediski Fire Emergency, June

2002 Wildland Fire.

. Forest Health Emergency, May 2003

Wildland FireEmergency Protective M easures.

. Aspen FireEmergency, June2003Wildland

Fire

. Northern Arizona Winter Storm

Emer gency, January 2005 Flooding.

. February 2005 Winter Storms and

Flooding Emergency, February 2005
Flooding.

. Search and Rescue (SAR) Emergency

Contingency (70100): Arizona’'s SAR
community conducted hundreds of missions
statewide. The State SAR Coordinator



10. Hazardous Materials Contingency
(80100): The Hazardous Materials
Contingency provides reimbursement for
hazardous material response activities to
local and statejurisdictionswhen thereisno

responsibleparty.

Gubernatorial Proclamations Terminated
During FY 2006:

1. Apache County River Reservoir
Emergency (24104). Declared onApril 19,
2004 and terminated on September 16,
2005.

2. Nuttall Complex and Willow Fires
Emer gency (25100). Declared on July 15,
2004 and terminated on June 23, 2006.

3. Queen Creek Flash Flood Emergency
(25002). Declared on September 21, 2004
and terminated on June 23, 2006.

4. Mediterranean Fruit Fly Emergency
(25003). Declared on September 23, 2004
and terminated on September 16, 2005.

5. Navajo County Severe Weather
Emergency (25006), Declared April 7,
2005 and terminated on June 23, 2006.

6. Clifton Flash Flood Emer gency (26002).
Declared on August 26, 2005 and terminated
on June 23, 2006.

Major Accomplishments of the Division: The
Division’s accomplishments are grouped into the
following categories: Policy; Operations,
Preparedness; L ogistics, and theArizonaEmergency
Response Commission.

a. Palicy:

Emer gency Management Accreditation: The
state of Arizona s Emergency Management Program
received full accreditation by the Emergency
Management Accreditation Program (EMAP) on June

25,2004, thethirdinthenation. EMAPisavoluntary
accreditation processfor state, territorial and local
government programsthat coordinate preparedness,
responseand recovery activitiesfor emergenciesand
disasters. It recognizesthe ability of astateor local
government to bring together personnel, resources, and
communications from a variety of agencies and
organizationsin preparation for, in responseto, and
recovery from an emergency forming thefoundation
of the nation’s emergency response system. The
Accreditationisvaidfor fiveyearswith annua reports
required to remain compliant.

b. Operations(Response, Recovery, Mitigation):

Emergency Response: The Emergency Response
Unit supportsArizonacountiesin the coordination of
federal, state, and mutual aid emergency response
assetsand the statewide monitoring, assessment, and
communication of natural, technological, and civil
hazards. Inearly September 2005, ADEM Emergency
Response staff responded to Meridian, Missssippi to
support HurricaneKatrinalogisticsmissons.

Search and Rescue: Missionsinvolveemergency
response to aid persons lost, injured, stranded, or
deceased in the state’ sremote, inaccessibleterrain.
ADEM’s SAR Coordinator provided mission
coordination and financial reimbursement support to
Arizona's15 county sheriffsin563 SARmissons. The
563 missionsincluded 321 searchesfor |ost persons,
90 rescues of injured or stranded persons, and 152
traningmissons. Post-mission eva uationsdetermined
that 335 liveswere saved and 21 otherslost their lives
astheresult of injury or exposureto the elements.

Recovery: The Recovery office is currently
administering the Governor’s Emergency Fund for
Sxteen open datedisasters. Six of thesewereeevated
tofedera disaster declarations. Theseareall detailed
in Section 3 of thisreport. Thisrepresentsin excess
of $60 million dollarsof Public Assistance disaster
recovery work.

The Recovery office also expanded their role to
includetheIndividua Ass stanceProgramtowork with
survivorsof theemergencies. ADEM Recovery staff



responded to the state of Mississippi to assist with
post Hurricane Katrinarecovery operations.

Hazard Mitigation: ADEM currently has
$1,027,400 available in Hazard Mitigation Grant
Program (HMGP) funds. State agenciesand local
jurisdictionshave submitted atotal of ten applications
requesting HM GPfundsfor variousmitigation projects.
Three projects have been approved, thusfar. The
three gpproved projectsincludeaFlood Annex tothe
State Multi-Hazard Mitigation Plan, Mitigation
Outreach Projectsand an Updateto the State’ sMullti-
Hazard Mitigation Plan.

ThePre-Disaster Mitigation Competitive (PDM-C)
grant isnationally competitive grant program. The
PDM-C Program providesfundsto states, territories,
tribal governments, and communities for hazard
mitigation planning and theimplementationof mitigation
projectsprior to adisaster event. Therearefiveopen
PDM-C projectstotaling over $3.8 million. Projects
includethe Cailadadel OroAcquigtion ProjectinPima
County and statewide multi-hazard mitigation projects.

Disaster Mitigation Act 2000 (DMA 2K) requires
states, local jurisdictionsand tribal governmentsto
develop multi-hazard mitigation plans in order to
recelve Federal disaster assstance. ToensureArizona

does not experience further economic hardship,
ADEM must ensure that state, local and tribal
governments are compliant with the DMA 2K
requirements. ADEM has been very proactivein
aoplying for grantsand meeting thematch requirements
on behalf of communities. Currently, the state of
ArizonahasaMulti-Hazard Mitigation Planaongwith
83 communities, 15 countiesand 18triba governments
which have either aFEM A approved multi-hazard
mitigation plan, have submitted aplanto FEMA and
areawaiting approval, or arecurrently inthe planning
process.

Homeland Security Planning Unit: Through FY
2006, the Business Continuity Task Forceconsisting
of representatives from Arizona Department of
Adminigration , Government Information Technology
Agency and two representativesfrom the Division of
Emergency Management coordinated the on-going
development of the Business Continuity Planning
Program for state agencies, boardsand commissions.
The Task Force completed thereview of state agency
Business Continuity Plans, compiled the consolidated
scores from the plan evaluation and submitted the
Phasell report to the Governor’s Officethrough the
L eadership Team and the newly created Governor’s
Emergency Preparedness Oversight Council. The
resultsrepresented in thefollowing Summary Reports
aredividedintotwo groups.

READINESS

MEDIUM

SUMMARY # OF % oF FT # oF FT
GROUP 1 AGENCIES* AGENCIES EMPLOYEES EMPLOYEES
2005 | 2003 2005 2003 2005 2003
BCP Process appears complete 13 14 77%0 32%% 31,506 | 13153
BCP process hag a few gaps; can . 0 = ~
S proce; = . 20 20 | 22% | 67% | 8851 |[27.201
improve with management attention
BCP process needs gignificant . . PR
!  snieant 0 2 0% 1% 0 307
management attention to improve
Efforts were made to acquire these plans 1 O 8% 0% 303 0

*Group 1 iscomprised of 34 agencies that have significant FTE head counts, large I T budgets (infrastructures) and/or

identified critical business functions.

READINESS

SUMMARY # OF % oOoF FT # oOF FT
GROUF 2 AGCENCIES*® AGENCIES EMPLOYEES EMPLOYEES
2005 | 2003 2005 2003 2005 2003
BCP Process appears complete =] 4 15%0 10%0 230 155
BCP pr ss has a few gaps: can 1 oV _ )
CP proce 1as a few gaps: can improve 24 37 62% 2106 1005 342
with management attention
BCP process ueeds_ Si_‘__’llii?l(.‘ﬂllt ) 4 6 204 1296 2 189
managewment attention to improve
Efforts were made to acquire these plans 27 11 22%p 57 % 359 928

*Group 2 iscomprised of 60 small agencies, board and commissionsthat are primarily provide regul atory services and

have no self-reported critical business functions



A total of seven boards and commissions did not
participatein either Phasel or Phasell, thereforeit
isunknown if these entitieshave aplan of any type.

CERT/Citizen Corp: TheCitizen Corpsprograms
within the state continue to prosper and expand their
influence. More than 100 Citizen Corps Program
membersparticipated inthisyear’ sstatewideexercise
at the Pinal County Fairgrounds. CERT Teamsfrom
thecity of Chandler and Discover Card responded to
the exercise providing support to the First Responders
on the scene. Nearly 200 Citizen Corps program
volunteers provided more than $100,000 in cost
savingstothegatethroughtheir volunteer effortsduring
Operation Good Neighbor. The state Citizen Corps
Council partnered with the Ready Campaign and
AZ211 to provide nearly 900 30-second commercias
on citizen preparedness.

C. Preparedness(Planning, Training & Exercise):

State Emergency Response and Recovery Plan
(SERRP) Program: In May 2003, Governor
Napolitano presented the Governor’s Strategic Plan
For Protecting Arizona From Terrorism therein
directing ADEM to enhance and update the state’s
emergency response and recovery plan. A complete
assessment of the tatusand needs of theentire current
planwasmadeinvolving al appropriate sateagencies,
volunteer organizations, and private enterprises. The
updated SERRPwasforwarded to the Governor who
promul gated the planin February 2004 by Executive
Order.

State Continuity of Government Plan. The
Department of Emergency and Military Affairs
initiated planning to rel ocatethe Governor, Governor’s
staff, cabinet members and the state legislature
members to an alternative government seat. The
ArizonaNationa Guard prepared an operationsplan
and conducted a concept exercise to transport and
support the continuity of gover nment contingency.
Additional sub-plansare being devel oped that will
integrate the operational support requirement of the
Governor’sofficeand thelegidature. The Continuity
of Operations Annex wasincorporated into the new
SERRP.

Emer gency Management Training: TheDivision
Training Officeistasked with providing training in
support of theneedsof entitieswithinthe Homeland
Security regionsof thestate of Arizonaandtheinternd
training requirements of the Division of Emergency
Management. The office offered more than 185
courses and trained more than 3,200 studentsinthe
following areas: Emergency Management, School
Safety, Domestic Preparedness, Community
Emergency Response Teams, Hazardous M aterials,
Homeland Security, Weapons of Mass Destruction,
and related areas. The Training Office processed
goplicationsfor individua sto attend out of Satetraining
provided by the Emergency Management Instituteand
the DHS Office Grantsand Training. TheTraining
Office maintains employee training records and
providestraining to meet internal staff development
training requirements. In support of the exercise
program within the state the office provided requested
training and devel oped suggested training guidelines.
TheTraining Officemantainsacadreof gpproximately
135Adjunct Instructors acrossthe stateto assist in
providing training and has established astandardized
training records keeping system acrossall training
disciplines to record and maintain training
information.

Comprehensive Exercise Program (CEP): The
Comprehensive Exercise Program continued to ass st
local and state agenciesin testing and updating their
Emergency OperationsPlan. Assstancewasprovided
intheform of Exercise Designand Evaluation courses
andindividud assgancestevists Sgnificant activities
included: two Radiological Emergency Preparedness
exerdsss threedate-leve exercises(wildlandfire, sate
full scaleand functiond exercises), and severa county
WMD exercises. The state conducted afull-scale
exercise in conjunction with Pinal, Graham,
Greenlee, and Gilacountiesin October 2005. The
exerciseinvolved over 700 participantsrepresenting
over 75agencies. InMay of 2006 the state conducted
aFunctional Exercisein conjunctionwith Cochise,
Santa Cruz, Pimaand Yumacounties. Theexercise
involved over 520 participants representing 96
agencies. Thecentral region participatedinaseries
of six Table Top WMD exercisesin May-June 2006



and apandemic flu exercise provided by the Nationa
Emergency Management Agency in June 2006.

TOPOFF 4(T4): T4isafederal to state nationally
directed exercise which tests the anti-terrorism
techniques and emergency management plans,
procedures and policies of the state’s senior most
leadership actionsand reactionsof local, county, tribal
and state emergency managerstoincludeinterfaceto
the federal government. The T4 state team is
responsible for identifying the local and state
participants, and coordinating all state to federal
aspectsof theexercise. The T4 federal to stateteam
hasbeen negotiating the specificsof the T4 Command
Post Exercise, interest within the state participants
includes multiple; county, state agenciesand various
areacitiesfirst responder communities. Theexercise
isdated for 2007.

Radiological Emer gency Prepar ednessProgram:
Federal regulations require a commercial nuclear
power plant toreceiveand maintain an operating license
and mandatelocal and state governmentsto prepare
and maintain a plan and demonstrate emergency
response capabilitiesthat will protect the population
from the effects of direct radiation exposure and
minimize the potential for persons ingesting
radiologically contaminated substances. Over 30
agencieswith representativesfrom|locd, county, Sate,
federd andtriba governmentswerefederdly evauated
during athreeday, multi-agency exercisein November
2005. Theevauation did not identify any areasneeding
correctiveaction.

Domestic Preparedness Program: The DPP
supports the initial 1996 federal legislation and
ongoing federal and stateinitiativestoincreasethe
capacity of stateand loca governmentsto respond to
and recover fromterrorist incidentstoinclude WMD
attacks. The membersof the Domestic Preparedness
Task Force and Executive Advisory Committee
continueto beactive partnersinthisprocess.

Principal activitiesin FY 2006 included:

1. Updated statewide vulnerability assessment.

2. Updated homeland security strategy to prevent,
preparefor and respond to terrorism; strategy to
implement regionalization to develop response
capability.

3. Allocating and managing US Deptartment of
Homeland Security funds to the first responder
communities

4. Testing and validation of the state’s strategy for
preparedness and response.

5. ldentification of appropriate steps for Arizona
and its communities to take in order to prevent, if
possible, and prepare and equip for WMD events.
6. Implemented atraining curriculumrelating to the
prevention, preparedness and response to WMD
events.

7. Updated the State Emergency Response/Recovery
Plan Revision 1.0 that included fulfillment of the
National Incident Managment System Emergency
OperationsPlan - complianceand other requirements.
8. Issuedinitia release of SEOC Standard Operating
Procedures document.

Homedand Security Grant Program: TheHomeand
Security Grant Program providesfunding for planning,
organization, equipment, training, exercises, and
management and administration to prevent, protect
againgt, respond to and recover fromterrorist attacks,
ma or disastersand other emergencies.

d. Logistics(Facilities, Telecommunications,
I nformation M anagement):

Sate Emergency Operations Center (SEOC):
The SEOC supportsdisaster responserepresentatives
from state and local governments, volunteer
organi zations, and to direct and coordinate disaster
response. Thefacility maintains data automation,
multimedia distribution and telecommunications
systems to support this coordination effort.
Numerous upgrades to telecommunications and
information technology systems were installed to
increase capability.

Alternate State Emer gency Operations Center
(ASEOC): Althoughajoint-useASEOCismaintained
in Prescott which also servesasaforward emergency
operationscenter for the northern regionsof Arizona,
the Division partnered with ArizonaState University



to develop an additional ASEOC in central Arizona.
This facility provides ASU an SEOC to be
incorporated in their emergency management degree
program and provide the state with a hot ASEOC
should displacement berequired.

Alert Notification Systems: The Division is
responsiblefor the administration and operations of
multiple emergency notification systems. This
includes the Emergency Alert System (EAS),
Nationa Warning System (NAWAYS), Natificationand
Alert System (NAN) and the Division’s Alert
Notification System (DCC). TheDCC system has
recently been expanded to include notification for
several of the county emergency management
personnel aswell.

I nformation Management (IM): TheDivision's
LAN automates day-to-day operationsand supports
aweb-based emergency information management
systemto support astatewide disaster response. The
LAN isintegrated with Arizona swideareanetwork:
MAGNET. The Division emergency information
systemusestheweb-based E-Team system. E-Team
allows city, county and state to manage disaster
information, taskings, etc., using acommon system
which expandsto allow additional participants. The
Divison LAN supports the agency’s Homepage
(Www.azdema.gov). New computerswere purchased
for the SEOC increasingitscapabilities.

Telecommunications: The Division continued to
improvethe capabilities of the statewide emergency
communicationssystem. TheDivision servesonthe
ArizonaPublic Safety Communications Committee
formed to study and implement strategies for
interoperability between first responders.
Communicationsinitiativesinclude:

a) Satewide (Fixed-Facility) Interoperability
Communications: Thisinitiativeisto providenear-
term, lowcost fixed-facility interoperability
communications in each county and region. The
ArizonaEmergency Radio System (AERS) planshave
been completed. New equipment iscurrently being
installed in 45 sitesthroughout the state to provide
mutua-aid frequenciesand channel sto all emergency

services agencies in VHF, UHF and 800 band,
providing interoperability between systems. Asof
August, 2006, eight sites have been completed. The
project will continuethrough early 2009.

b) Mobile Communications: Thisinitiativeisto
establish reliablemobile emergency communications
andinteroperability capabilitiesin support of the state
and county EOCsusing communicationsvehiclesfor
field operationsduring an emergency. TheDivisonis
regpongblefor themaintenanceand continuedtraining
and exercising of MOBILE Communications
Equipment to support field operations during an
emergency. Thisequipment includes: Four 24-foot
communicationsvehicles(cal-sgn Toadl- Toad4 and
currently deployed to Holbrook, Kingman, Tucsonand
Globe); one 40-foot operations, communications
vehicle (call-sign Bullfrog) stored at PPMR; one
support/chase vehicle (Howard); and one portable
Satellite System (Star) at PPMR. This past year,
severd deploymentswere made by thesevehiclesto
support floods, fires, snowstorms, and search and
rescuemissions. They haveproventobeagreat asset
for providing mobilecommunications.

c) ArizonaEOC (800M Hz) Network: Thisradio
network was created as part of an agreement between
ArizonaPublic Service (APS) andthe Divison. APS
allowsususe of threetalkgroupson their statewide
radio system for emergency communicationsbetween
thestate EOC and county EOCs. Currently we have
radio equipment installedin 12 of the 15 counties. All

15 countieswill have equipment by the end of 2006.

d) DEMA Radio Network: Thisradio network
was the old Broadway Consumer System that was
used primarily by theArizonaNational Guard. The
radio systemdtillsutilizesmilitary frequencies, but will
now be managed by ADEM and opened up morefor
state agency use in response to emergencies. The
DEMA Radio Network (DRM) providesVHF military
frequency accessthroughout most of the stateon a 9-
stenetwork that will provide backup communications
to all county EOCs and field operations. We are
currently looking to add asitein Greenlee County that
would add coverageto Graham and Greenlee EOC.



€) Gover nment Emer gency Telecommunications
Services(GETS): GETSisatelecommunications
service provided by the Office of the Manager,
National Communications System (OMNCYS) that
supportsfederd, state, andloca government, industry,
and non-profit organization personnel in performing
their National Security and Emergency Preparedness
(NS/EP) missions. ADEM hasprovided GETScards
to sel ected personnel in Homeland Security and the
Governor’soffice.

f) Volunteer Amateur Radio Network: Updated
an MOU with the state’s Radio Amateur Civil
Emergency Services (RACEY) that isan agreement
with thevolunteer amateur radio club to support the
dateintimesof emergencies. Thisagreement provides
the statewith personnd and radio equipment, operating
on amateur radio frequenciesof HF, UHF and VHF,
in support of state and county EOCs and field
operations. Other associated groupsinclude Amateur
Radio Emergency Services(ARES), Military Amateur
Radio Services (MARS), aswell as other licensed
operators supporting the Red Cross and Salvation

Army.

g) SateAlert and Notification System: A new
system hasbeeningtalled in the state EOC that when
programmedwill call out over phonelinestodertand
notify key personnel as to threats and activities,
requiring deploymentsand activations. Thesystemis
aDiaogic DCC Communicator NXT application that
runson an inhouse computer system, with abackup
system in Tennessee. Currently the system is
programmed to notify theADEM personnel, selected
DEMA, Homeland Security and Governor’soffice
staff. Eleven of the countieshave agreed to usethis
systemfor their aert and notification syssemwith one
personin each county maintaining their information.
Two counties have purchased their own systemsand
steps are being taken to have the last two counties
agreeto usethissystem.

h) Secure Satellite Telephones: Lookingto provide
key government officials with secure Iridium
Satellitetelephonesto maintain direction and control
during emergencies. Thisprojectison hold until later
thisyear when new technol ogy becomesavailablethat

incorporates broadcast capabilities. Inthe meantime
theAZNG has secure satel lite phone capabilitiesthat
could beuseinanemergency. ADEM hasacache of
sixsatellite phonesthat could be used for unsecured
transmissons.

E. Arizona State Emergency Response
Commission (AZSERC):

1. Enhanced the capabilitiesof public safety agencies
and local jurisdictions to respond to hazardous
chemical incidents:

a. AZSERC reviewed Loca Emergency Planning
Committees (L EPCs) Emergency Response Plansto
ensure compliance with Emergency Planning and
Community Right-to-Know Act (EPCRA); AZSERC
coordinated with the Regional Response Team
(RRT) toreview LEPCsEmergency Response Plans
inaccordancewith EPCRA.

b. AZSERC awarded over $68,441 in Emergency
Response Fund (ERF) and over $49,914inUSDOT
Hazardous Materials Emergency Planning (HMEP)
Grantsto LEPCsto meet their taskingsunder EPCRA

c. AZSERC awarded a$218,262 Commaodity Flow
Study Contract to AMEC to conduct aCommodity
Flow Study of Interstate 8 and 10 (I-8 and 1-10)
corridors, including both truck andrail transport. This
work isbeing coordinated with the Local Emergency
Planning Committees (L EPCs) of Yuma, Maricopa,
Final, Fimaand CochisecountiesinArizonaaswel as
theTriba Nationsimpacted by the study. Thestudy
will be useto support and improve the operational
readiness of responders to hazardous materials
incidencesalong the corridor.

d. AZSERC provided technical assistance and
supported training needsfor LEPCs.

i. Arizona Peer Exchange conducted for
L EPCsthroughout the stateto enhance understanding
of and quality of Emergency Plans and LEPC
requirements.

ii. AZSERC distributed Computer Aided
Management of Emergency Operation Companion
manual sto L EPCsand emergency servicespersonnel.



iii. AZSERC distributed 2004 Emergency
Response Guidebooksto L EPCs, and state agency
firdt respondersandfacilitiesfor education and planning
needsinvolving extremely hazardous chemicals.

iv. AZSERC continuesto publishitshighly
acclaimed monthly Gatekeeper newsletter that is
distributed to over 4,000 subscribers nationwide.

v. AZSERC continues to review facility
emergency response plansin support of LEPCs. In
FY 2006 AZSERC hasreviewed 461 of 763 facility
plans.

vi. AZSERC developed and distributed a
templateto s mplify industry compliancerequirements
to assist in planning and reporting requirements.

e. AZSERC conducted Gatekeeper workshopswith
three non-profit organizations, Southern Arizona
Environmental Management Society (SAEMYS),
Academy of Certified HazardousMateridlsManagers
(ACHMM) and Environmenta Professona sArizona
(EPAZ) to provideregulatory and practical assistance
toindustry, government, academiaand thecommunity.

f. AZSERC continues to support LEPCs and
responder computer needs through the Students
Recycling Used Technology (StRUT) program for
chemical datareporting requirements.

0. AZSERC isplanning and coordinating to host the
Arizona Commemorates EPCRA (ACE) 20th
anniversary of Emergency Planning and Community
Right-to-Know Act (EPCRA) conference at the
Holiday Innin CasaGrande, AZ on October 17-18,
2006. ACE will include speakersfrom abroad cross-

Governor Janet Napol etano receives an update
from Maj Gen Daivd Rataczak, The Adjutant
General and LouisTrammel, theAssistant Director
of ADEM, during aFY 2006 Palo Verde Exercise.

section of national, state and local organizations; a
variety of exhibitor boothsand recognition ceremonies.

h. AZSERC provided the Inter-Tribal Council of
Arizonawith assistancein the development of their
EPCRA trainingmaterids.

2. AZSERC Internet Hazardous Chemical Inventory
(Tier Two) reporting:

AZSERC contracted with Ephibian, an Arizona
based company, to significantly upgrade and enhance
AZSERC's|nternet-based information porta system
that will allow for maximum expansion and data
links without extensive network changes or code
reconfiguration. Thiswill alow for much needed
information sharing and reporting process with
industry and governmental entities. Facilitieswill
have access to their data and responders will have
immediate accessto essentia datawithintheir region,
aswell asaccessto statewide datawhen needed to
support mutual aid.

Division Challenges/Critical | ssues:

While programs and projects have been initiated,
the Division greatest challenges have been:

1. Establishing a statewide interoperability
communications system. Normally, such an
undertaking would not be part of the Divison’smisson

or capability.

2. Management of the federal Homeland Security
Grant funds.




ARIZONAARMY NATIONAL GUARD
2005 - 2006

EXECUTIVESUMMARY

TheArizonaArmy National Guard’'s (AZARNG)
Target End Strength god for FY 2006 was4,550. That
objectivewasreached and surpassed half way though
the calendar year, closing out FY 2006 with an
Assigned Strength of 4,950. TheAZ ARNG sustained
top 5 ranking on the Nationa Guard Bureau's Order
of Readiness List by July 2006, which ultimately
resulted in thereceipt of additional Force Structure
for the statein 2006 and out years.

Deputy Chief of Saff for Per sonnel
(Personnel M anagement /Human Resour ces)

Education:

AZ ARNG Soldiers are encouraged to take
advantage of the Montgomery Gl Bill, State and
Federal Tuition Reimbursement programsfor their
personal and professiona devel opment.

In support of the soldiers of the AZ ARNG, the
Deputy Chief of Staff for Personnel office counseled,
processed and executed the following actions in
FY 2006 relating to the Montgomery Gl Bill:

*  Processed 453 Montgomery Gl Bill
Incentive Program applications
Processed 315 Transcripts
Researched 1,250 Files

Counseled 1000 Soldiers

Processed 197 Notice of Basic
Eligibility for Educationforms

The senior |eadership worked effectively with the
statelegidatorsto devel op and increasethe Nationa
Guard State Tuition Reimbursement program. The
programwasinitiated in 1996 with afunding level of
$48,000; andin July 2006, thefunding for theprogram
wasincreased to $1.46 million.

State Education Reimbursement (SER) program
actions that AZ ARNG Deputy Chief of Staff for
Personnel accomplished were:

* Processed 1,549 SER applications
for 2006 State Year

e Paid 737 service members
reimbursement

¢ Counsded 1,500 Soldiersand Airmen

e Researched 1,250files

* Reconciled 195files

In 2006, over 305 Soldiersapplied for Federd Tuition
Reimbursement and 275 participating Soldiersreceived
financial support. Additionally, 700 Soldierswere
counseled and 700 fileswereresearched.

TheAZ ARNG incoordinationwith the Governor’s
Officeand the private sector, devel oped the Family
Assistanceand the Soldier Rdlief Funds. 1n 2006, the
Family Assistance Fund received over $67,647 and
the Soldier Relief Fund $88,318in donationsfromthe
private sector to support the families of deployed
soldiers.

Family ReadinessProgram Activities:

In 2006 the ARNG had three operating Family
Assistance Centersin Arizona; one each located in
Phoenix, Douglas, and Tucson (at the Vaencia
Armory). During this FY 2006, approximately 28
volunteersdonated their timeand servicesat the Family
Assistance Centers. Therewere2,114 visitorstothe
Family Assstance Centers(walk-in), and 18 Deployed
Families and 34 (Non-Deployed) National Guard
Families (Non Deployed) requested assistancefrom
the Family Assistance Funds during 2006.

Each Family Assistance Center includes a
Distribution Center, which collectsand distributes
staple items to the families of deployed military
members. During 2006, the Centers shipped 109
boxestotheunitsinirag. Inaddition, Family Assstance
Center Personnel made 4,181 wellnesscdls, and sent
3,380 e-mailsandlettersto soldiersand their families.
A total of four Red Cross Messages were sent to
Military Familiesor Soldiers, 28 food boxesgivento
familiesthrough the Family Assistance Center and 55
Military and State Employees utilized our tax
preparation service.



Military Personnel Oper ations:

Mass conversion from paper to e ectronic personnel
recordswasaccomplished during theyear.

The staff supported multiple mobilizations,
demobilizations, and the Katrina/Rita Hurricane
disaster relief. Additionally, personnel services
relocated to the new Personnel Processing Center and
merged the Standard I nstall ation/Divis on Personnel
System and the Personnel Service Branch, thus
enablingaOne-Sop-Shop Personnd Center tohandle
al personnel needs. The Personnel Processing Center
began a test phase of web-based scanning and
implemented an €l ectronic orders processing system.
In addition, a Personnel Automation Section was
created to manage and implement current and future
automated processes.

The Employer Support to the Guard and Reserve
staff sponsored two job fairsfor local businessand
Sate agencies.

Military Funeral Honors:

TheAZ ARNG supported atotal of 494 funerals
and 86 Color Guard missions during FY 2006. In
addition, they supported 135 Full Honors missions.

Deputy Chief of Saff for Operations
DCSOPS

Anti-Terrorism/ForceProtection:

The primary focus of the ArizonaArmy National
Guard'sAnti-Terrorism programistheforce protection
of al soldiers, civilians, equipment and facilitieswithin
eachingtalation and armory under theArizonaArmy
National Guard. Thisgroup also participatesinthe
ArizonaCounter Terrorism Liaison Center (AcTIC)
Terrorism Liaison Officer (TLO) program, and has
performed thefollowing dutieswith them:

. Conductedinteligencebriefsat AcTIC

. Provided weekly intelligencereportstoAcTIC
from data collected withinthe AZARNG and other
variousagencies

. Provided weekly force protection newsletters
toour military unitsand dviliantenantsfrominformation
providedto usfromAcTIC, whichresultsinincreased
security and Situational awareness

. Participated in TVAs(Threat Vulnerability
Assessments) to include the following to date: St.
Mary’s Food Bank, DPS HQ Phoenix, Cardinal
Stadium, Honeywell Corp Phoeniz, AZ, and Generd
Dynamicsin Gilbert,AZ.

. Augmented the AcTIC Watch-Center and
provided liaisonsduring theimmigration protest march
. Participate in the weekly TLO meetings
traningatAcTIC

SatePartner ship For Peace Program (SPP):

In FY 2006, the ArizonaNational Guard continued
itsvery successful partnership with the Republic of
Kazakhstan and once again conducted numerous
exchangeswith both military and civil authorities. The
exchange eventstook placein both Arizonaand the
Republic of Kazakhstan. Eventsfor 2006 included:
1) vehiclemaintenance; 2) fire-rescue; and 3) disaster
preparedness. Theeventsareintended tofoster military
and civilian emergency preparedness and focuson
mutua support activitiesof interest to both Kazakhstan
andArizona

This program is essential to the United States
government’sForeign Military Salesprogram. The
ArizonaNationd Guardistakingthelead oningructing
the Kazakh Army in sophisticated vehiclemaintenance
procedures. This program has Arizona state
techniciansworking with their Kazakh counterpartsin
avariety of waysincluding avisit totheir HMMW/
Center in Almaty, Kazakhstan. Another ongoing
exchange takes place with the Kazakhstan NCO
Academy in Kapchigal, Kazakhstan. NCOsfrom our
215th Regiond Training Indituteshareleadership kills
withtheKazakh soldiers. Additiond significant events
for 2006 include:

* Brigadier Genera Whittington attended KAZPAS
2006 (12-24 May 2006), a multinational, and
Commonwealth of Independent Statesfirefighting-
rescue team exhibition/competition sponsored by the
Kazakhstan Ministry of Emergency Situationsand



Defense(MES). Thiseventincluded representatives
from Kazakhstan, Russia, Kyrgyzstan, Uzbekistan,
China, Belarus, and Ukraine attending as both
participantsand observers.

e TheHMMWYV Maintenance Exchangeteamfrom

the Combined Support Maintenance Shop (CSMS)

continued training of Kazakh mechanics. Kazakh
mechanics received both hands-on training at the

HMMWYV Center inAlmaty, KZ (MAR-APR 2006)

and at our CSM Sin Phoenix (August 2006).

*  AnEmergency Responseinformation exchangein

New England was sponsored by the Army Corps of

Engineers-Civil-Military Emergency Preparedness

branch (MAR 2006).

* Major Generals Rataczak and Shiravisited the
new KZ capitol of Astanaand visited with senior
membersof Kazakhstan'sMES. MG Rataczak
delivered aspeech to the KZ National Defense
University onthe history and role of the National
Guard and its post-September 11 mission.

» The Consultative Staff Talks (JUN 2006) at
MacDill AFB in Tampa, FL, yielded many new
events for the Arizona National Guard for
FY 2007.

TheArizonaNationa Guard's partnership withthe
Republic of Kazakhstan has enjoyed over 13 years
of successful eventsand promisesto providefuture
successful military to military and civil to military
exchanges. TheNationa Guard Bureau-Internationd
AffairsBranch consdersArizona spartnershipto be
mature and one of the strongest in the nation. The
ArizonaNationa Guardislooking forward to future
when eventswill beconducted in partnership with the
KazakhAir Force.

Mobilization:

TheArizonaArmy National Guard continuesto ensure
that afull spectrum force is available to serve our
federal and state missions. During FY 2006, the
ArizonaArmy Nationa Guard provided over 12,000
soldier workdays in support of State Active Duty
missonswithinArizona. Inaddition, theArizonaArmy
National Guard provided approximately 375,585
workdaysin support of Operation Iragi Freedom.

Since the beginning of 2006, one Arizona Army
National Guard unit hasreturned from Irag; the 860"
Military Police Company. Thiscompany iscurrently
undergoing aperiod of reintegration withtheArizona
National Guard. Personnel processing and
mai ntenance of equipment arebeing completed. Two
other units: the 1539 RAOC and 1/180 FA BN
SECFOR are expected to returnin November 2006.

Thefollowing unitsaremobilized and are currently
deployed or at the mobilization station preparing to
deploy insupport of Operation Iraqi Freedom during
2006:

1/180th FA BN Security Force (SECFOR)

153 Rear Area Support Operations Company (RAQOC)
158th S& SBN (-) Forward L ogistics Element (FLE)
222nd Transportation Company

258thRAOC

1/285th Attack BN

250th Security Force

80 Individual Mobilizations

During 2006 the Arizona Army National Guard
deployed or mobilized 1,029 Soldiers — a number

258th Rear Area Operations Center (RAOC)
departing for their tour in Irag in July 2006.

which equates to approximately 20 percent of the
ArizonaArmy National Guard strength.
Exercises:

We continue to support Arizona Department of
Emergency Management in its efforts to increase
disaster preparednessacrossthe state. We participated
in the planning process for the Northern Region
exercisebeginning inthefirst quarter of theyear and
had representation in Holbrook exercise, 19-22



September 2006. Wed so participated in the Southern
RegionYear 3Initid Planning Conferenceleading up
tothat exercise.

Operation JUMPSTART, JTF-AZ Border:

TheArizonaNational Guard, aswell asthe other
Southwest Border States, was tasked to support
Operation Jump Start in coordination with US
Department of Homeland Security and the US
Customs and Border Patrol (CBP). The Arizona
National Guard issupporting CBPwith upto 2,400
Guardsmen to gain operational control of theborder.
Since July 2006, theArizonaArmy National Guard
has provided over 5,489 Guardsmen to support
missionsaong theinternationa border with Mexico.

The Arizona National Guard isin support of the
Border Patrol sectors of Yuma and Tucson. The
missionstasked to Nationd Guard soldiersand airmen
include: 1) surveillance; 2) camera operations; 3)
vehicle maintenance support; 4) aviation support; 5)
border infrastructureffencing; and 6) Entry Identification
Teamsa ong the 389 milesof theinternational border
between Arizonaand Mexico.

| SPCGregg
| Knauff,
| Welder,
' ‘| workingon
Y the fence
between the
USand

| Mexico.

Individual ReadinessTraining (IRT) Program
Task Force Diamondback (TFD):

Task Force Diamondback (TFD) utilizes Engineer
units to construct tactical infrastructure along the
United States (Arizona)/Mexico border in support of
Operation Jump Start (OJS). I1n 2006, both Army
andAir National Guard unitshave participatedinthe
IRT program. On 3 June 06, the Utah National Guard
becamethefirst none Border State National Guardto
support OJS.

TFD emphasizes safe, real world construction
projectstailored to the unit commander’ srequirements
for focused unitand soldier training. A separateMedicd
Innovative Readiness Training (IRT) missonwasaso
conducted by C/111 Medical Battalion in Tucson.
From Juneto September 2006, 696 Soldiersworked
275,000 troop daysin support of USCBP missions.

Deputy Chief of Saff for L ogistics
(DCSLOG)

Logisticsactivity concluded inthefirst quarter of
FY 2006 for reconstitution of equipment that
participatedintherdief effortsfor Hurricane sKatrina
andRita

Effortscontinueto perform Field Level Equipment
RESET onredeploying unitsof theAZ ARNG asthey
returnto the Equipment Demobilization Sitesat active
Military poststhroughout the continental United States
and to Home Station.

The 258" Engineer Company and 3666™
Maintenance Company inducted nearly all of their
Tactical and Construction Equipment into aNational
RESET program. Additiondly, Tank, Armament, and
Automotive Command and Communications/
Electronics Command items were inducted into a
National RESET program at several Depots or
commercia contractors.

Co C, 1-189" Aviation inducted four of their UH-
60 Blackhawk helicoptersinto the National RESET
program. Thesehelicoptersarebeing RESET at the
Aviation Depot, CorpusCrigti, TX. Theremainder of



the UH-60 hdlicoptersare scheduled for inductioninto
thisprogram later in 2006.

The state received 80 slots in the HMMWV
Recapitalization Program designed to overhaul the
aging fleet of HMMWVs. Thisprogramisfunded by
the Army Materiel Command. The state has also
received nine slots in the HMMWYV Rebuild and
Return Program designed to overhaul the aging fleet
of HMMWV'’s. This program is funded by the
National Guard Bureau. Theseninevehicleswere
returned in arecord 78 daysand have been returned
totheunit.

CECOM completed the fielding of authorized
SINCGARS communicationsequipmenttoal unitsin
theArizonaArmy National Guard.

The new Transportation Coordinators Automatic
Information for Movement System 1 (TC-AIMSI|I)
became operationd in September 2006. Thissystem
worksaspart of the Global Combat Support System
(GCSS). The GCSS provides critical data on
passenger and cargo movementsduring peaceand war
tothe Global Trangportation Network and Command
and Control systems. TC-AIMSI| interfaceswith Joint
Servicesystemsto provide In-Transit Visibility and
Total Asset Vishility to all services. Thissystemwill
better support ArizonaArmy National Guard units
deploying overseasby providing themwith better asset
tracking.

Additional maintenance and logistical support has
been provided by the National Guard Bureau to
support the Operation Jump Start fleet of vehicles.

Thesupport hasincluded training, technica ingpections,
and automation activitiestovigting unitsand personndl.

Facility M anagement Office (FM O)

Ener gy Department:

. Received the 2006 Secretary of the Army
Awardfor Energy Management, I ndividua Award, Jeff
Seaton, Energy Manager.

. Contracted for $650,000 retro-commissioning
project a Siiverbdl, BldgL4500. Thiswork will result
inan estimated 22% savingson utilities per year.

. Completed installation of BACNET on new
Personnel Service Center.

Environmental Department:

. Completed several cultural assessments of
Nationd Guard TrainingAreas

. Updated air and water permits for severad
facilitiesandtraining aress.

. Completed three site clean-up projects for
Earthday. These projectswere conducted at Papago
Military Reservation, Siverbel Army Heliport (AHP)
and Camp Navgjo.

. Provided Environmenta Awarenesstrainingto
unitssupporting Operation Jump Start.

. Completed site survey and provided
environmental documentation for future Veteran's
Cemetery a CampNavgo. TheFMOisworkingwith
the Army Corps of Engineers and the Arizona
Department of Veteran's Services to see that this
projectiscompleted. Theplanisto convey 80 acres

Construction on the
new Qualification
Rangeat Camp Navajo
was completed during
FY 2006. Photo cour-
tesy of FMO Engineer-
ing Section.
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from Camp Navg o to the state of Arizonafor the
cemetery.

Engineering Department:

. Contracted for renovation of new Tempe
Armory (former TempeFire Station#1). Working on
abatement at thistime.

. Brokeground on new Waste Water Treatment
Pant for Slverbell AHP.

. Infina stagesof Camp Navg o Qualification
Training Range, fina punchlistis 12 September 06.

. Completed Design for Silverlake Armory
renovation project, former OMSshop. Thisfacility is
being converted to a Detachment Headquarters.
Completed Nationa Guard Headquarterssewer line
restoration.

. Completed renovation of National Guard
Headquartersbuilding offices.

. Completed theOne-Sop Per sonnd Service
Center.

. Completed remodd andingtalation of asafer
front entrance, widening thelanesandingaling atraffic
circle.

. Completed thefina stagesof thebdlfiedlights
and ramada

. Completed the electrical upgrade to the
Enlisted Training Facility and the Silverbell TRICO
L oop.

. Completed engineering for a new well at
Silverbel Army Heliport.

M aintenanceDivision:

. Completed renovation of BldgM5555, former
Human Resources Officefor PPMR. Thisbuildingis
now hometo the Recruiting Command, the JAG and
thelG

. Completed renovation of chilled water line
vavesand replacement of worn-out sewer linesinthe
Nationa Guard Headquartersfacility.

. Completed renovation of National Guard
Headquartersbuilding offices.
. Completed Installation Station Report. This

report is the feeder for FY 2008-2013 Program
Objective Memorandum, a DoD 5-year budget
process.

. Completed renovation of the Casa Grande
Armory bathrooms.

. Completed installation of anew parking lot
for the NogalesArmory, the DouglasArmory and the
Aviation Readiness Center.

. Completed renovation of the old Soldier
Support Center.

. Completed minor renovation of Roosevelt
Street Armory.

. Completed thetransformation from Maximo
to PRIDE database management system.

. Completed over 1800 work ordersfor 200
plusfacilitiesof theArmy National Guard.

Master Planning:

. Updated thirty 1390/91s for Long Range
Congtruction Plan.

. Completed Redl Property Development Plan.
. Completed atotal conversionto the Planning
Resource for Infrastructure Development and
Evd uation database management system.

. Compl eted the Real Property Planning and
AnaysisSystem update.

. Completed threereviewsfor land acquisition
from Bureau of Land Management, Kingman, Sierra
Vistaand Camp Verde. Weare currently working on
theapplicationsfor several parcelsof land.

. Completed the Real Estate Action Plan for
Kingman and received $200K funding for aleased
armory over the next three years. This lease is
renewabl e and the National Guard Bureau appearsto
befully supportiveof thisleaseastheexit strategy is
the Future Years Development Planin FY 2012.

. Participated inthe Pind Partnership, aMaster
Panning forumfor the development of Pina County.
. Completed Geological Survey for Buckeye
Target Range, future site of the Buckeye AFRC.

. Completed 1390/91 for Singapore Add/Alt.
Provided Executive support for Singaporedecisionto
build permanent structuresat Silverbel AHP.

. Completed theFlorence Training SiteMaster
Fan
. Completed two charettesfor the FY 2010 and

FY 2012 Military Construction projects

AZ ANRG Srategic Plans:



In September 2006 theArizonaArmy Nationa Guard
competed in the 2007 Army Communities of
Excellence (ACOE) competition. We anticipate
bettering our 1% Place Silver Category placement (top
fivein nation) in the 2006 ACOE competition. The
ACOE program utilizes the Army Performance
Improvement Criteriato assess organizationsagainst
an established management program. The criteria
includes the core values of visionary leadership,
customer-driven excellence, organizational and
personal learning, valuing employeesand partners,
agility, focuson thefuture, managing for innovation,
management by fact, socia responsbility and focuses
onimproving organizationa businesspractices. The
APIC criterion is based on the Malcolm Baldrige
Criteriafor Performance Excdlence used by thousands
of USorganizationsto stay abreast of ever-increasing
competition and toimprove performance.

The Office of Strategic Plans hosted two Quality
Training coursesthisyear:
. TheAction Officer Strategic Planning Course
at the 161% Air Refuding Wing, Phoenix; and
. TheArmy Performancelmprovement Criteria
Saf Assessment Courseat the Western Army Aviation
training Site, Marana.

These courses provided the students with a
framework on Strategic Planning aswel | astheability
to assess organizations against an established
management program (Macolm Badridge).

Camp Navajo

Camp Navao (CN), run by the Arizona Army
Nationd Guard, isaCollective Training Center located
in Bellemont, Arizona which is 12 miles west of
Haggaff. Thefacility encompasses28,347 acreswhich
includesl7,347 acresof training areaand 11,000 acres
for ammunition and miscellaneous storage. CN
consgtsof 227 milesof road (52 milesare paved), 38
milesof railroad, and approximately 780 ammunition
storageigloos. Theingtdlation hasitsown electrica
distribution system, deep well and wastewater
treatment facility. Lastly, the facilities include
approximately 170 buildingsof which 32 arecurrently
being used for adminigtration, maintenance, operations,

and general storage. Located ontheinstallationare
the Camp Navago Garrison Command, the Camp
Navajo Industrial Operations and one of the AZ
ARNG Mgjor Commands. the Camp Navgjo (Troop)
Command.

Camp Navajo Garrison Command:

The Camp Navajo Staff, under the direction and
guidanceof theAZ ARNGAdjutant Genera, drafted
in 2006 a Performance-Based Incentive Program
under the provisions of ARS 38-618 to reward the
financial performance of Camp Navajo operations.
Theintentistoimprove operationsby using abusiness
modd that focuseson bottom-lineprofitability. Once
approved, employees will participate by reducing
expenseswhileanew marketing manager pursuesnew
revenuestreams.

National Guard Bureau has approved an upgradeto
a Collective Training Center for FY2007. This
included the new Range Complex expected to be
finished by December 2006.

Camp Navajolndustrial Operation:

In 1993, the DoD discontinued the USArmy federa
ammunition mission at Navagjo Depot Activity and
tranderredtheingdlaiontotheArizonaArmy Naiond
Guard (AZARNG). The AZARNG was given a
license to operate the facility as a National Guard
training site and use the depot storage capacity to
generaterevenuesand support install ation operations.
The Camp Navajo infrastructure consists of
workshops, surveillancefacilities, 2.3 million SF of
explosiveand generad purposewarehousing, and both
rail and truck loading facilities. The Camp Navgo
Industria Operationsoperate under afund established
by ARS 26-152. Themain commoditiesthat arestored
and managed arerocket motorsfor the Departments
of the Navy and Air Force. It isthe only National
Guard facility that isinspectable under the START
Treaty. Camp Navgjo, in conjunction with the Corps
of Engineers, isbeginning the process of developing
an Enhanced UseLeasing program, whichwill allow
for thecommercia devel opment of aportion of Camp
Navg o’'sproperty.



Camp Navajo currently supports the following
Depatment of Defensestoragemissons. SpaceMissle
Command, USAir Force, Minuteman I1; Strategic
Systems Program, Navy Trident C4; ATCOM Boeing
Apache helicopter 30mm test munitionsand sengitive
components; Security Ass stance Command, Royd Air
Force FM Sordnance; Security Ass stance Command,
Singapore Peace VanGuar d A pache ordnance; and
PM Firefinder counter-battery radar foreign test
rocketsand ballisticitems.

Camp Navajo recently partnered with theArizona
Veteran Services Department for the development of
astate operated Veterans Cemetery.

The Camp Navajo Garrison has competed and
received Specia Category recognition intheArmy
Communitiesof Excellence competition for the past
fiveyears.

Photos show the Camp Navajo
Industrial Operation personnd loading
astageof theMinuteman Missileinto
storage. Photos courtesy of Camp
Navgjo.




Western Army Aviation Training Site
(WAATYS)

TheWesternArmy Aviation Training Site (WAATYS)
isatrainingfacility located at Slverbell Army Heliport
inMarana,AZ. It providesregiona smulation support
intheAH-64A for USand dlied pilots. Additionaly,
thefallowing countrieshavebeentrained or arecurrently
being trained by theWAATS: Singapore, Bahrain,
Turkey, Israel, Jordan, Greece, Saudi Arabia and
United Arab Emirates. Since 1986, theWAATShas
trained morethan 11,796 total studentsanditspilots
and crews have flown 103,967 accident free hours
for theArmy National Guard, theUnited StatesArmy
and allied countries in Europe and Asia. Since
September 11, 2001, the WAAT S hastrained 2,846
soldiersin support of the Globa War on Terrorism.

TheWAAT Sfadilitiesindude threehangars(Enlisted
Training Facility; 80,000 sg. ft. AH-64 hangar; and
AASF#2); parking for 66 permanently assigned
aircraft; 7,200 sqgmilesof low level tactical training
areg; firehouse; 120 dorm rooms; dining facility; 15
multi-mediaclassrooms, and aTroop Medicd Clinic.
Silverbell AHPishome station to Peace Vanguard.

. Asof theend of 39Qtr TY 2006, 523 students
graduated from the school house.

. As of the end of 3¢ Qtr TY 2006, 5,000
flight hours, including six gunneries, were safely
completed.

. Number of Courses Taught: 19 Aviator, 11
Enlisted, eight NCOES, five Specidlty.

. FY 2006 Projected Training Output: 175
Aviator, 309 Enlisted, 128 NCOES, 97 Specidty, 709
Tota Students, 6,800 flying hoursand 3000 Simulator
hours.

. In 2006, the WA AT Sreceived anew UH-60
Blackhawk simulator and anew Aviation Combined
ArmsTactica Trainer smulator.

. TheWAATSisparticipatingin CrimsonEagle,
an exercise scheduled for September through
November 2006 in support of United Kingdom forces
deploying to Afghanistan for Operation Enduring
Freedom. Itisalso conducting RL progressionsto
support the deployment of the 36" Combat Aviation
Brigade.

The WAATS has competed and received Special
Category recognition in the Army Communities of
Excellence competition for thethree past years.

e g iy L 1S ecmal '

The WAATS accquired anew firetruck to handle all aircraft
related fires on the site. The photo depicts WAATS Army
National Guard personnel practicing and honing their life-
saving skills. Photo courtesy of the WAATS.

PeaceVanGuard:

PeaceVanGuard (PV)isaLong Term (20+ years)
Stationing and Cooperative Agreement between the
Republic of Singaporeand theUS Government. This
agreement began in 2001, and wasrenewed in 2004
for an additional threeyears. Thereare 110 Republic
of SingaporeAir Force personnel assignedtotheUS-
based PeaceVanGuar d Longbow Hight Detachment,
with 107 dependentslivingintheMarana, AZ area. A
USArmy TDA organization madeup of 26 AZARNG
personnel supportsthe PV unit.

PV sent eight AH-64D Longbow (Lot 8) aircraft to
Singapore. Thisaction represented amajor stepping
stonetoward the opening of the 120" Squadron (12
AH-64D Longbows) in Singapore. Thelast four were
shipped viathe same method on 19 September 2006
leaving eight Longbows at Silverbell and 12 in

Singapore.

TheWAATS On 12 July 2006, Singapore approved
$11.687 million dollars to build new facilities at
Silverbdl Army HdiportinMarana, AZ.



Air National Guard
2005 - 2006

Mission:

To provide our nation’s Total Force with highly
trained Expeditionary Airmen supporting national
Ssecurity objectives through combat readiness and
training.

Organization:

TheArizonaAir Nationa Guardiscomprised of five
major elements. The Joint Force Headquarters, Air
located at Papago Military Reservation, Phoenix
providesoverall direction, coordination, and support
al Air National Guard unitsinthe State. The 162™
Fighter Wingislocated at Tucson Internationa Airport,
and conductsInternationa Pilot Training. The 161
Air Refueling Wing is located at Sky Harbor
International Airport in Phoenix and providesaerial
refuelingin support of global taskings. The 107" Air
Control Squadron is located at Papago Military
reservation and provides training for Air Force
weapons directors. The 111" Space Operations
Squadronislocated at the 161 Air Refueling Wing.
Whiletheunit hasn't yet been federaly recognized, it
wasdesignated adetachment under theArizonaANG
Thisunit workswith Air Force Space Command to
operate balloons in near space to assist ground to

ground communications. The newest additionto the
AZ ANG isthePredator misson. Thismissionisinits
initial phasesand should beoperationa in March 2007.

The Arizona Air National Guard's Authorized
Strength is2258 and the Assigned Strengthis 2,261
with a100 percentageratewhichisal.5 percentage
increasefrom last year. Theretention rate decreased
thisyear from 98% to 91% but continuesto exceed
National Guard Bureau standards. Theretentionrate
is a good indicator of morale and seems to be
extremely high. A strong Family ReadinessProgram
and excellent bonus program hasbeen avital part of
our retention efforts.

. TheArizonaAir National Guard supported
Hurricane Katrinarescue efforts. All unitsprovided
personne to support the Command and Control within
the state and sent over 50 peopl e to support the actual
crisis. Thisincluded medical personnd, firefighters,
C-26 pilotsand afirst sergeant.

. TheArizonaAir Nationa Guard hasmobilized
and or deployed members around the world with
outstanding results. Thefollowing deploymentswere
performed during Fiscal Year 2006. Lakenheath,
United Kingdom; Keflavik, Iceland; Gellenkirchen,
Germany; Norway; Osan, Korea; Incirlik, Turkey;
New Zealand; Qatar; Poland; Spain; Pakistan;

| Thel62nd FireFighters
intraining during a
2006 Summer exercise.



Uzbekistan; Cyprus, and variouslocationsin Kuwait,
Afghanistanandlraq.

161st Air RefudingWing

The161% Air RefudingWing, located at Sky Harbor
International Airport completed aconversiontothe
KC 135R in October 2005 and hasreturned to afully
operational status. The unit currently has airmen
deployedin support of Operation Iragi Freedom. The
unit received a Satisfactory rating onanAir Mobility
Command Unit Compliance Inspection and an
Excdlent onaHedth ServicesIngpectionin October.
Thesekey inspectionsare conducted every four years
to evaluate unit compliancewith Air National Guard
andAir Forcedirectivesand policy. The161% Medicd
Group served asacritica player inthe Coyote Crisis
Campaign, an unprecedented regional disaster
response exercise conducted in partnership with the
ArizonaAir National Guard, thecity of Scottsdale,
Scottsdale Healthcare, General Dynamicsand other
partici pating organi zationsand government entities.
Theunit supported HurricaneKatrinarelief effortsand
served asareceiving Stefor over 500 evacueesfrom
Louisianathat weredisplaced by the hurricane. The
161 ARW aso transported National Guardmembers
from other statesto the hurricaneregion and supported
Operation Noah's Ark, an opportune mission
transporting approximately 200 dogsthat were left
homeless by the disaster to the care of the Arizona
Humane Society in Phoenix. Theunitispreparing for
an Operationa ReadinessInspection that isscheduled
for June of 2007.

162nd Fighter Wing

The 162" Fighter Wing continuesto train fighter
pilots. Thefollowing countrieshave beentrained or
arecurrently being trained by theWing: Netherlands,
Singapore, Portugal, Bahrain, Turkey, Belgium,
Indonesia, Israel, Chile, Thailand, Norway, Jordan,
Taiwan, Denmark, Japan, Italy, Greece, and United
Arab Emirates. The 162" Fighter Wing also hosts
theAir National Guard and Air Force Reserve Test
Center, Operation Snowbird. To date the unit has
trained morethan 6, 000 pilotsfor the Air National

Guard, theUnited StatesAir Forceand dlied countries
inEuropeand Asia. Thispast year theunit performed
over 230Air Sovereignty Missonsinsupport of Noble
Eagleand Homeand Defense. The 162 Fighter Wing
isin the process of converting very old F-16Asto
F16Cstoremainrelevant tointernational customers.
The unit also received an excellent on their unit
complianceinspection held in December 2005. The

Wing celebrated it's50" anniversary on 28 April 2006.

107" Air Control Squadron:

The 107" Air Control Squadron, located at 52™ Street
and McDowdll, trainswegponsdirectorsfor theunited
SatesAir Force. Theunitisprogrammedtotrain 64
Weapons Directors annually in a 90 day training
course. Thereisarequest at AF level toincreasethe
number of studentsto 80 per year. Thereisalsoa
proposal to movethe 107ACSto Luketo maximize
training opportunitieswith fighter pilotsat Luke AFB.

111th Space Oper ations Squadron:

Detachment 2, AZ ANG (commonly referred to as
the 111" Space operations Squadron) isthemilitary’s
first unit to operate free-floating baloonsinthe near
spaceenvironment. Theballoonsfly between 65,000
and 95,000 feet and haveaprimary missonto extend
ground to ground communications. Secondary pay-
loads can be attached and are being tested by various
agencies. This capability was successfully demon-
strated by the 111™ SOPS during Joint Expeditionary
Force Experiment 2006 at NellisAFB, NV. Theunit
isauthorized 27 personnel, 11 full-timeand 16 drill
status. Thestate and Air Force Space Command are
workingwith National Guard Bureau to federally rec-
ognizethe unit and increase manpower authorizations
as required. The Space Operations Squadron was
approved by Air Force Space Command on Septem-
ber 10" 2003. The Space Squadron has received
approval from National Guard Bureau to hire nine
enlisted full time positionsand another 45 traditional
postions. Eight of thenineenlisted positionshavebeen
filled. The Permanent Change Request to Federally
Recognized the unitiscompl ete.



Community ServiceFY 2006:

Boy Scouts

Adopt aFamily (Christmas)
Girl Scouts

Employer Support Guar d/Reserve
Special Olympics

Casa De Los Ninos

Ronald McDonald House
Tucson FireDepartment
Toysfor Tots

VeteransDay Celebration
Operations Santa Clause
Martin Luther King Celebration
4H Club

Clothing Drivefor needy
Jimmy Jet Foundation

Valley Big Brothers/Big Sisters
School Volunteers

Veteran of Foreign Wars
Junior ROTC
VeteransHogspital

Family Readiness

American Cancer Society

Red Cross

Gospel Rescue Mission
Habitat for Humanity
Combined Federal Campaign
AZNG Women’sWorkshop

Phoenix Rescue Mission
Chicanospor laCausa
SandUp for Kids
SephanieJohnson Memorial Scholar ship Fund
TuskegeeAirmen Convention
Operation Freedom Bird

Sop Domestic Violence

Phoenix Veteran'sDay Parade
Phoenix AreaMinuteman
ScottsdaleHispanic Festival
Guadalupe Veteran’sDay Parade

*All Air Guard photos are of the 162nd Fire Fighting team
in Tucson, AZ, and are courtesy of the 162nd Fighter Wing
Public Affairs Office.




